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	PROJECT TITLE
	

	APPLICANT ORGANISATION
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How to send your application form


Please send your application before the 10th of July 2024 to: ami@beyondplasticmed.org. 

List of documents to enclose with your application:
· Declaration in the Official Journal or extract from the KBIS.
· Articles of association.
· If the documents provided are not in English or French, an English or French translation of the following information: corporate purpose, registered office address, organisation chart and official registration number of the organisation. 
· List of board members (including surname, first name and date of birth).
· ID of the President and/or Director of the beneficiary organisation.
· Bank details (in addition to the bank details requested in section 6.).
· A signed version of the Appendix 1 in the zip application file “integrity declaration”.
· Any document you wish to illustrate your project and your application.
· Any document justifying the commitment of the partners acquired (see sections 4.1 and 5.6).

This application must be in "Word" format (no PDF files).

The "BeMed_Budget_Previsionnel_2024.xls" table must be pasted into the document and sent along with this file in "xls" format.


Please note that all sections must be completed for your application to be considered.

We would like to draw your attention to the fact that all the questions below (unless otherwise stated) relate to actions carried out during the period of BeMed support.

[bookmark: _Hlk36480384]BeMed will pay particular attention to checking the documents provided by the project leader in order to avoid any problem of fraud or corruption.
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	[bookmark: _Hlk163469557]PROJECT TITLE
	

	TARGETED ISLAND(S)
	

	COUNTRY
	

	APPLICANT ORGANISATION
	

	PROJECT TYPE[footnoteRef:1] [1:  Activities supported by BeMed: 
are they part of a current project [indicate "Current project"].
are complementing or extend a completed project [indicate "Extension of a completed project"]. 
are a replication of effective actions/methodologies [indicate "Replication"].
are built on a strong local base [indicate "Strong local base"].] 

	

	PROJECT AMOUNT
	

	BEMED'S CONTRIBUTION
	

	CO-FUNDERS
	

	START DATE OF ACTIVITIES SUPPORTED BY BEMED
	

	DURATION OF THE PROJECT SUPPORTED BY BEMED
	



EXECUTIVE SUMMARY

The summary should not exceed 1,500 words (approximately 1 page recto/verso). It should be written according to the outline below, with subheadings visible: 
1. Context and issues
1. Objectives
1. Project content
1. Reference situation on the island for the planned activities
1. Institutional set-up
1. Duration, cost

Exhaustive list of acronyms used in the application:
All acronyms must be followed by their full form.




1. THE APPLICANT ORGANISATION


1.1. Details of the applicant organisation

Type of organisation:
[bookmark: CaseACocher1]|_|	Association or non-governmental organisation (NGO)
[bookmark: CaseACocher2]|_|	Company
[bookmark: CaseACocher3]|_|	Local authority
[bookmark: CaseACocher4]|_|	Scientific institution
[bookmark: CaseACocher5]|_|	Other (please specify):

Name:
Acronym:
Date of creation:
Address:
Postcode:
City:
Country:
Telephone:
E-mail:
Website:
Chairman's name:
Director's name:
Number of employees (full-time equivalent):
Volunteer workforce:
Federation, umbrella organisation or group:

1.2. Legal representative of the organisation

Name:
First name:
Function in the body:
Telephone:
Mobile phone:
E-mail:
Business address:
Postcode:
City:
Country:



1.3. Corporate governance
Insert an organisation chart

1.4. Main activity of the applicant organisation (maximum 10 lines)

1.5. Applicant organisation's main partners and funders

1.6. Applicant organisation's major projects
Indicate up to 3 of your major projects, with their name, brief summary and if it’s ongoing or terminated.

1.7. Financial Balance sheet of the applicant organisation (indicate year)

1.8. The project manager within the applicant organisation

Name:
First name:
Function in the body:
Phone number:
E-mail:

What skills and previous experience do they have that relate directly to the project?
 (5 lines maximum)  

1.9. Human resources mobilised by the applicant organisation for the project 
Brief description of the team involved in the proposed project (Indicate at least the number of people, their function) 



2. CONTEXT AND ISSUES


2.1. The context of the project
(1 page maximum) Local context: regulations, dependence on plastic, waste management, network of local players involved in the actions (add bibliography reference when relevant). 

2.2. The constraints and challenges facing the island, to which the project responds
Indicate the challenges, obstacles and levers for implementing solutions linked to the specific characteristics of the island(s). These may be common island constraints (lack of waste management infrastructure, isolation, high tourist pressure, seasonality, etc.) or local constraints specific to the island(s) targeted by the project.

2.3. Results of activities of an ongoing project, completed project, effective actions/methodologies to be replicated[footnoteRef:2] and/or description of the strong local base of the proposed project [2:  The actions concerned by BeMed support must be part of an ongoing project, complementing or extending a completed project, replicating actions/methodologies that have proven to be effective, built on a strong local base (see call regulations section 3.3).
] 

Outline the main conclusions of the ongoing or completed activities on which the project presented is based. Give details of the strong local base of the project (strong connexion with local partners, specific expertise related to the local context, other ongoing dynamic on which the project is based). Describe the results and impact of actions/methodologies to be replicated. Attach any progress reports or end-of-project evaluations to assess the effectiveness and progress of these activities. 

2.4. The added value of the project in relation to the previous points
Explain what the project will bring in addition to actions/dynamics already underway. If you are replicating a project run by another organisation and/or at a different location, please specify the territorial base of the applicant organisation and/or how you will take into account feedback from the previous project.  

2.5. Website(s) presenting the project and its context



3. DETAILED PRESENTATION OF THE PROJECT


3.1. Location

3.2. Project objectives
List the specific objectives of the project and briefly describe them (15 lines maximum)






3.3. Objectives, activities, expected results, reference situation and verifiable indicators: the project's logical framework
Complete the logical framework below accurately and consistently. 
Participation in the CapiMed programme (see call regulations section 3.4.) must be taken into account in the project activities (mobility for a face-to-face meeting and human resources time for participation in online collaborative work meetings and joint monitoring of impact indicators, see section 3.5 of this form). 
For each activity, briefly describe the reference situation of the activity concerned on the island or group of islands. Where relevant, indicate the reference values (e.g. 50,000 plastic water bottles currently used annually if your project has activities related to the reduction of plastic water bottles).
The "verifiable indicators" column corresponds to the means used to check that the activities are being properly implemented (photos, document or content produced/deliverable, number of participants, meeting minutes, publication links, etc.).

	General objective:

	

	Specific Goals 
	Activities to be carried out
	Expected results
	Reference situation
	Verifiable indicators

	SG1:
	A1:

A2: 

A3: 
And so on.
	R1: 

R2:

R3:
And so on.
	·  
·  
·  
·  
·  
· 
	· 
·  
·  
·  
·  
· 

	SG2: 

	A1:
And so on.
	R1:
And so on.
	· 
	· 

	SG3:

	
	
	
	

	…
	…
	
	
	



3.4. Description of project activities
Describe the activities to be carried out, explaining how they will be implemented, the tools and methodologies used, the beneficiaries and the various stakeholders/partners involved in carrying them out.
Unlike the Logical Framework, this paragraph should describe the project's intervention logic in a dynamic way, presenting the activities that will be implemented and giving examples and illustrations where appropriate. (2 pages maximum)


3.5. Impact indicators
As part of the monitoring of project progress, impact indicators must be completed. Here is the list of proposed indicators. Tick the ones that apply to your project: 
	For cleaning operations

	
	kg of plastic waste collected (total weight of plastic collected during the various activities)

	
	Top 5 items collected

	For platforms/commissions/expert groups 

	
	Number of people involved 

	
	Number of meetings organised

	For public events

	
	Number of participants 

	
	Number of events organised

	For alternatives to single-use plastic products

	
	Number of alternatives identified

	
	Number of alternatives developed/promoted/implemented 

	
	Number of alternatives other than a change of material developed/promoted/implemented 

	
	Number of single-use plastic products avoided (if measurable in reference to a pre-project baseline)

	For plans/regulations

	
	Number of plans/regulations drawn up

	
	Number of plans/regulations legally adopted or implemented by the stakeholders involved 

	For companies and the introduction of alternatives

	
	Number of companies involved in implementing solutions to single-use plastic products

	
	Number of plastic items avoided (if measurable in reference to a pre-project baseline)

	
	Weight of plastic avoided (if measurable in reference to a pre-project benchmark)

	For waste management

	
	Number of households/businesses served by improved waste management system

	
	Kg of waste properly managed before the start of the project 

	
	Kg of waste properly managed after project implementation 

	For communication

	
	Number of articles published on your website

	
	Number of people reached by posts on the website (if measurable)

	
	Number of posts on social networks 

	
	Number of people reached by posts on social networks (if measurable)

	
	Number of press articles 

	
	Number of interventions in another type of media 

	Other indicators you may find relevant

	
	Description of the indicator(s): ......................




3.6. What are the main project risks and the foreseen strategy to reduce them?
Several types of risk can be considered here: environmental risks, the social, economic or political context, rejection of the project by the target people/audience, technical difficulties, etc. By environmental risk, we want to prevent the risk that the proposed activity will have more negative than positive impacts on the environment (e.g. waste recycling is not necessarily viable from an environmental point of view if the waste is exported to the other side of the planet). 
By risk reduction strategy, we mean the actions taken upstream or during the project to reduce these risks as much as possible. 

	Specific objectives
	Risks
	Risk reduction strategy

	OS1
	
	

	OS2
	
	

	OS3
	
	



3.7. Project communication 
Describe how the project will be promoted and how BeMed's support will be displayed. Please take into consideration that a common communication strategy will be elaborated within the BeMed-Islands community.


3.8. What measures have been taken to ensure the sustainability of the project's activities after the end of BeMed's financial support? What are the perspectives of the project?




4. INSTITUTIONAL SET-UP AND PARTNERSHIPS


4.1. External partners needed to implement project’ activities
Specify in the table below the names and roles of the various partners (implementation, technical support, financial support, moral support, participation, sub-contractors, scientists, local or national authorities, other, etc.).

	Partners
	Roles 
	Contractual relations

	
	
	

	
	
	

	
	
	



4.2. The material resources (equipment, technologies, etc.) used to carry out the project 
Indicate which material resources are already owned by the organisation and which material have to be acquired in the framework of the project


4.3. The evaluation system for monitoring the project's progress during its implementation phase
Specify the details (who? when? how?).




5. DURATION, COSTS AND FINANCING PLAN


5.1. Planned start date of the project (no earlier than 1 February 2025):

5.2. Planned end date of the project (no later than 31 March 2027):

5.3. Duration (maximum 24 months)

5.4. General project schedule 
Insert a screenshot of the timeline in the application zip file once it has been completed:

[image: ]


5.5. Overall project budget and expected support (over the BeMed support period)
BeMed's contribution may not exceed 70% of the overall project budget. It remains at BeMed's discretion.

Total budget (in euros):
Total amount requested (in euros):
Amount of self-financing, if any (in euros):
Amount of co-financing, if any (in euros):

5.6. Co-funding
Provide information to enable the assessment of the financing plan.
	

	Acquired*
	In progress
	Organization
	Type of support (financial**, material, advice, skills, other)

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	

	
	
	
	
	



* Provide evidence of the partners' commitment (certificates, signed contracts, etc.).
** Specify nature and amount



5.7. Detailed budget for the period covered by BeMed support 
Complete the table below on the file "BeMed_EN_Provisional_Budget _2024.xls". 
· Provide details of the budget for the entire project for which you are applying (in euros). Do not hesitate to provide any further details you consider useful by completing the "Additional information" column.
· Once you have completed the table, copy it onto this page. Also send the xls file by e-mail.
[image: Une image contenant texte, Parallèle, nombre, ligne

Description générée automatiquement]


6. FINANCIAL IDENTIFICATION OF THE BENEFICIARY


BANK ACCOUNT HOLDER

	Name
	

	
	

	Address
	

	
	

	Town / City
	

	
	

	Postcode
	

	
	

	Country
	

	
	

	Contact
	

	
	

	Telephone
	

	Fax
	

	E-mail
	

	
	

	VAT number
	



BANK
	Bank name
	

	
	

	Agency address
	

	
	

	Town / City
	

	
	

	Postcode
	

	
	

	Country
	

	
	

	Contact
	






Bank details (RIB)
	Domiciliation : 


	Bank code
	Code Guichet
	Account number
	RIB key

	

	
	
	

	International bank account number (IBAN) : 


	BIC (Bank Identification Code) : 




Please enclose a bank statement from your bank in addition to the information above. 



7. APPENDICES


Additional details you would like to provide
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